
Part 1: Introduction: Finance 101 / Tuition Pricing
This workshop will provide an overview of some basic information about school finance, operations, 
and budgeting. We will discuss the role of the Head of School, the role of the Business Officer, and 
how they need to work together in a strategic partnership for the school’s success. Additionally, we 
will explore the concept of Net Tuition Discounting. We know that tuition and compensation are truly 
the only two levers to change to have a meaningful impact on an independent school’s long-term 
sustainability. 

Part 2: Business Model Innovation: What this means for independent schools
Many argue that the business model for independent schools is no longer valid and is certainly not 
sustainable. Most school leaders do not think about the ‘business model’ for their schools. They 
may look at ‘financial models’ – mostly spreadsheets that look out a number of years, and allow for 
sensitivity analysis on a number of factors. During 2017 MISBO (www.misbo.com) teamed with 
IDEO (www.ideo.com) and 12 cohort schools (www.misbo.com/ideo) to experiment and imagine 
innovative and sustainable business models that may allow independent schools to provide 
accessible, high-quality education in a sustainable manner. This project began with building a 
foundation for the participating schools to understand the concept of a the business model for their 
schools, and then the possibilities of innovation of their business models.

This workshop will guide attendees through some foundational information about business models 
and then design-thinking exercises to consider new sustainable business models. The primary 
objective of this workshop will be to provide participants with a deeper understanding of the concept 
of business model innovation. This will be accomplished through a number of interactive group 
exercises.

Marc Levinson, Principal, Independent School Solutions; Former Executive Director, MISBO 
Marc most recently served as Interim CFO at Forest Ridge School of the Sacred Heart, Bellevue, 
WA. Marc served from 2011-2017 as Executive Director, MISBO. MISBO is an association serving 
approximately 345 independent schools in 19 states providing a purchasing consortium, 
professional development and networking opportunities for the member schools. Prior to accepting 
this position, Marc spent four years as a Senior Director with the National Business Officers 
Association (NBOA). Marc managed the live and web-based programs at NBOA as well as 
consulting for dozens of independent schools on matters of finance, operations, governance, 
technology, and more. During the past eleven years Marc has presented at well over 150 State, 
Regional, National and International Independent School conferences. 

Prior to joining NBOA, Marc spent six years as the Business Manager at Alexander Dawson School 
(ADS) in Lafayette, Colorado. Before entering the Independent School world Marc served as 
Director of Operations and Finance at Sounds True, a Spoken Word Audio Publishing company and 
served in a similar position at Community Food Share, Boulder County’s Food Bank. Much of his 
career had been in the food service industry, owning and operating a number of very successful 
restaurants in Boulder and Denver, as well as providing executive direction for a natural foods 
grocery store. Marc currently serves as a Trustee for The Watershed School and is a member of the 
Executive Committee, and Finance Committee. He holds a bachelor’s degree in Political Science 
and a MBA (Organizational Development) from the University of Colorado at Boulder.   
 
 



Dr. Ryan Kelly, Head of School, Carrollwood Day School, Tampa  
Ryan Kelly has been working in education for over two decades, having taught AP chemistry, 
along with teaching IB chemistry and IB mathematics in an independent school, Riverstone 
International School. While at Riverstone, he advanced to grade level lead, department chair, 
head of the upper school, and obtained the certification of National Board Certified Teacher of 
Chemistry along with receiving the Boise Rotary Award for Distinguished Educators.   
 
In 2008, Ryan became the head of upper school at Carrollwood Day School (CDS), and in 
November 2011, he was named the assistant head of school. While at CDS, he continued to 
further his knowledge of leadership by taking part in Harvard University’s Principal Training 
Program for New and Aspiring School Leaders, being named a fellow in the NAIS (National 
Association of Independent Schools) Aspiring Head of School Institute, and attending numerous 
FCIS (Florida Council of Independent Schools) trainings.

On July 1, 2013, Ryan became the head of school at Carrollwood Day School. To prepare for 
this important step in his career, he attended both the NAIS and FCIS New Head of School 
Institutes, along with the Kellogg School of Management for the business side of being an 
independent school head. As head of school at Carrollwood Day School, Ryan has implemented 
numerous initiatives centered on the parent/student experience, STEM/Entrepreneurship 
education, Innovation, and has led multimillion dollar capital campaigns to completion.  
 
Outside of CDS, Ryan has served as the president of BAAIS (Bay Area Association of 
Independent Schools); is an active board member for the MISBO organization; regularly chairs 
FCIS school accreditations; and teaches courses on school finance at the FCIS Prospective 
Heads' Institute.

Additional Information
Participants will earn 5 CPE credits.
Field of Study: Finance
Prerequisites: Basic knowledge of independent school finances
Advanced Preparation: None
Program Level: Update
Delivery Method: Group Live


