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FCIS MISSION

The Florida Council of Independent Schools (FCIS) is a nonprofit professional association of
elementary and secondary schools throughout the state of Florida. Through its evaluation and
accreditation program, the association strives to assure that each member school maintains high
standards and independence. In serving the students of Florida, FCIS promotes educational, ethical,
and professional excellence on the part of owners, trustees, administrators, faculty, and staff in
member schools. FCIS also represents the concerns and viewpoints of independent education to the
broader community.

ABOUT FCIS

The Florida Council of Independent Schools (FCIS) was founded in 1954 by a small group of
independent private school leaders to establish high standards for nonpublic schools. It is a
professional educational association that evaluates and accredits independent schools throughout the
state of Florida. FCIS has grown to become one of the nation’s largest organizations of independent
schools. Currently over 71,000 students are enrolled in 158 member schools. The Council assures
that each member school maintains high standards and its independence. FCIS accredits coed, day,
boarding and single sex schools in grades pre-kindergarten through twelve. The schools range in size
from as few as 25 students to over 2,500 students.

Traditionally, independent schools establish their own philosophies, standards, and programs.
They develop their own levels for academic achievement, guidelines for discipline, and, in some
cases, a religious commitment. All FCIS schools have racially nondiscriminatory admissions policies.
The Council is a member association of the National Association of Independent Schools (NAIS)
and an affiliate of the Council of American Private Education (CAPE). It is a founding member of
the Florida Association of Academic Non-Public Schools (FAANS).

A school must be accredited in order to join the Florida Council of Independent Schools.
Accreditation is conferred by the FCIS Board of Directors after a school meets a rigorous set of
Standards. Schools which apply for FCIS membership are scheduled for an evaluation visit by a
committee composed of peer educators. This committee studies the philosophy of the school,
academic and ancillary programs, library facilities, technology program, instructional resources, the
physical plant and equipment, and the qualifications of the administrative staff and faculty.
Evaluation reports of this committee are submitted to the FCIS Board of Directors for their review.
Schools which successfully meet published FCIS Standards and are deemed to be financially stable
and to provide quality education are then granted accredited membership into the Council. Schools
that have been in operation for less than three years are eligible for New School Candidate status.
With the exception of these New School Candidates, all other members carry the Council’s
accreditation. Schools with pre-kindergarten and kindergarten programs must also be accredited by
the Florida Kindergarten Council (FKC).
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FCIS Code of Ethics

• The basic criterion for all decisions in the school is the student’s welfare.

• A school will not discriminate on the basis of race, religion, national or ethnic origin in the administration of its
admission or hiring policies. Sex and religious discrimination will be avoided except where services to children are
enhanced or stated admission dictates it.

• A school will meticulously carry out all promises made to students, patrons, teachers, staff members or any other
person, school organization or the general public.

• A school will carefully avoid misleading statements about its philosophy, stated mission and status.

• A school will make clear all dates concerning the admission procedure and adhere to those dates. A candidate for
admission and the parents will be informed of the complete costs of the forthcoming school year and the applicable
payment schedules.

• A school will not knowingly initiate attempts to bring about the transfer of a student from another independent
school.

• A school recognizes the right of its enrolled students or families to visit and consider other schools without
notifying the present school. It also recognizes and respects the right of another school to hold preliminary
discussions about the possibility of admission without notifying the present school.

• A school will not accept a student for enrollment without first requesting from the current school all pertinent
information concerning the student’s academic and personal records and the reason for transfer. The transfer of
students from another city, state or country may be an exception. Upon receipt of a request for information or for a
transcript from a recognized or FCIS member school, the FCIS School will comply promptly. If compliance is not
possible or advisable, the reason will be given.

• A school will allow each candidate for admission reasonable time to accept an offer of a place or properly notify
the candidate of existing time constraints.

• A school recognizes its obligation to keep, protect and preserve the records of a student’s attendance and
achievement. A school will take all reasonable and lawful measures to maintain the confidentiality of reports and
information exchanged among schools concerning the students and parents.

• When awarding financial aid based on need, reasonable efforts should be made to ensure that such an award does
not exceed the demonstrated need of the family, and an FCIS school is encouraged to require adequate
documentation of family financial resources.

• A school respects the right of a teacher to visit and consider employment in another school without notifying
his/her present school, and it recognizes and respects the right of another school to hold preliminary discussions
about the possibilities of employment without notifying the present school. No binding contractual arrangement
should be formalized, however, without communication with the current employer.

•Officials (Trustees and Administrators, as well) of a school will not seek to encourage a teacher or administrator
from another school to break a contract.

•Performance appraisal and teacher’s qualification should be supplied by one head to another, upon request, and
such information should be considered confidential within the prescriptions of the law. The head of school, and by
extension his/her designee, bears the ultimate responsibility for fulfilling these principles of good practice. The
Florida Council of Independent Schools encourages ongoing communication among member schools to ensure
compliance with the spirit of this Code of Ethics.
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FCIS Bylaws

ARTICLE I — Definitions

Section 1. Definition of an Independent School

An independent school is an educational institution substantially free from political or financial
administration by government, with consequent liberty of purpose and practice. This independence
implies freedom to set academic standards and curricula, to embark upon innovative educational
programs, and to give religious training and faith a central place in the educational process.

Section 2. Other Definitions

(a) Accredited Membership: The status of a school which has been approved by the Board of
Directors following an inspection determining that the school has met Council Standards for
accreditation.

(b) New School Candidacy: The status for which schools in existence less than three years are
eligible in the Council. It confers the right to attend annual and special meetings of the member
schools and to take part in discussions, but not the right to vote, make motions, second motions or
be counted as part of the membership used in computing the necessary attendance for a quorum.
New School Candidacy does not give the school the right to publicize itself as being a member of,
or accredited by, the Council.

(c) Evaluation: A process of study of a school’s program, facilities, and funding by a committee
composed of representatives from member schools to determine whether the school has met
Council Standards for accreditation. This process requires the school being evaluated to complete a
Self-Study based on written Standards supplied by the Council in preparation for an inspection. The
expense of such an inspection shall be borne by the school.

(d) Inspection: An extended visit to a school by a full evaluating committee, to determine whether
accreditation of the school shall be continued, in the case of a member school, or granted in the case
of a nonmember school or New School Candidate. The expenses of the inspection shall be borne by
the school. The Chair of the inspection committee shall be the current head of a member school in
good standing who has been involved in evaluation visits by the FCIS, or shall be a present or
former member of the Board of Directors.

(e) Visitation: A visit of usually not more than one day, by a committee of two or more persons, to
a new school to determine eligibility for New School Candidacy, or such a visit to an accredited
member school to determine whether an inspection in less than the normal five-year period should
be made, as a result of Change of Ownership, Change of Head, Change of Program, Change of
Location or specific complaint filed against that school, as directed by the Board of Directors. The
expense of the visitation shall be borne by the school. The Chair of the visitation committee shall be
the current head of a member school in good standing who has been involved in evaluation visits by
the FCIS, or shall be a present or former member of the Board of Directors.
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(f) Consultation Visits: Member schools are encouraged to take advantage of the expertise within
the Council and to contact the Executive Director for suggestions of individuals who may be
helpful. The Executive Director will usually suggest more than one qualified individual, leaving it to
the school to choose from those suggested. Any individual acting in a consulting capacity is not to
be considered a representative of the Council, its Board of Directors, or the Executive Director. The
individual who is consulting has an obligation to the school, but under certain conditions the
consultant may have an obligation to the accrediting body. Arrangements as to fee or expenses are
to be made between the school and the individual. If fees or expenses are to be paid, they shall be
paid directly to the individual by the school.

(g) Year: In determining the length of terms of officers and directors, a year shall be construed as
being the time between two successive annual meetings. In determining the status of a school’s
accreditation, a year shall be construed as synonymous with a school year. For accounting purposes,
the fiscal year of the Council shall be from July 1 to June 30.

Article II — Objectives of the Council

1. To provide a forum for the discussion of new practices in and problems relating to education and
to publish the results of such discussions.

2. To coordinate the practices and achievements of schools of various types within the membership
of the Council.

3. To exercise certain regulatory and supervisory powers over the independent schools in the
Council.

4. To represent member schools before any and all state and regional supervisory and accrediting
agencies.

5. To assist non-member schools in problems of a professional nature.

6. To perform liaison services between the members of the Council and other educational
organizations.

7. To interpret the role of the independent school to the public.

8. To foster good relations between the schools of the independent group and the schools of the
public school system.

9. To publish an annual directory of member schools, the current Bylaws of the Council, Standards
and Evaluation Procedures.

10. To establish standards of accreditation for its member schools and to ensure the maintenance of
these standards.
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Article III — Membership

Section 1. Membership

Membership in the Florida Council of Independent Schools is limited to independent academic
schools which are organized as for-profit or not-for-profit Florida corporations and are accredited
by the Florida Council of Independent Schools. Schools may be non-graded or have varying
combinations of secondary, elementary, kindergarten and pre-kindergarten. The minimum size for a
school is 25 enrolled students. Schools having programs for two-, three-, four-, and five-year-old
children are eligible for membership only if the pre-kindergarten and kindergarten are part of
an overall elementary program through at least the third grade, and if the enrollment in elementary
pre-kindergarten and above is a significant portion of the total enrollment of the school. For such
schools, a provision of extended day services is permitted so long as those services are limited to
students enrolled in the school. All schools with a pre-grade 1 program are also required to be an
accredited member of the Florida Kindergarten Council. Existing FCIS schools, as of November
16th, 1990, with no program below the five-year-old age, may continue Florida Council of
Independent Schools accredited status without the Florida Kindergarten Council accreditation.

(a) Schools which operate multiple campuses that include the same grades on each
campus are eligible for membership in the Council as unit schools if they meet the following
conditions.

(i) The multiple campuses are located within the same county.
(ii) Each campus has the same philosophy, mission statement and academic
standards
(iii) The multiple campus school has one head of school with administrative
authority over all campuses, and one governing board or one owner.

(b) Schools that operate multiple campuses that do not meet the criteria for membership
as a unit school in Article III, Section 1 (a), must obtain and maintain membership in the
Council for each campus.

An elementary school is defined as an academic educational institution starting with any grade level
from pre-kindergarten and continuing through at least grade 3 or any level through grade 9. A
secondary school is defined as an academic educational institution starting with any grade level from
grade 6 through grade 10 and continuing through grade 12.

Section 2. Obtaining and Maintaining Membership

(a) Membership is conveyed only by action of the Board of Directors. An applicant school must
first have met the Standards for accreditation set forth in Articles III and IV of these Bylaws.
(b) An application for membership in the Council shall be given to a school only after the Executive
Director or his/her designee, has visited the campus and determined that the school conforms to
the membership definitions as stated in Article III, Section 1, and is a valid candidate for
accreditation. A period of at least six months and not more than twelve months must elapse from
the time the application is submitted to the time of the inspection by the evaluating team. An
application is valid for only one year from the time of its filing, although the Board of Directors may
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extend the application for a period not to exceed four months, if necessary, to coordinate the
inspection of the evaluation team with the school’s calendar.

(c) In accordance with the authority granted by the Board of Directors, the Executive Director shall
arrange for the evaluation and/or inspection of any school by a visiting committee.

(d) A school may be considered for accredited membership only after completing three years of
successful operation with a framework consistent with its educational objectives.

(e) New School Candidacy, following a visitation, is available to any independent school in the state
that has been in existence for a period of less than three years. This candidacy does not convey the
right to vote in meetings nor to publicize the school as being accredited by the Council. A school
having New School Candidacy may continue that status into its fourth year of operation while
waiting for its evaluation for accredited membership.

(f) To maintain New School Candidacy or accredited membership, each school must submit a yearly
report on a prescribed form. Such a report should be in the office of the Executive Director prior to
September 15.

(g) The Board of Directors requires a visitation before granting continuing accreditation to any
school when the ownership, head, program, or campus location of the school changes. Accreditation
will continue until such visitation, which must occur within one year after such change.

(h) If the Board of Directors receives an adverse report about an accredited member school, the
Board may require a visitation or inspection, or both, to determine whether accreditation should be
continued or not. Advance notice for such an inspection shall not be required.

(i) In addition to all foregoing requirements and provisions, each member school must be re-
evaluated once each five-year period. This re-evaluation will be the responsibility of the Executive
Director. In extenuating circumstances re-evaluation for accreditation may be postponed for one
year by a two-thirds vote of the Board of Directors.

(j) Member schools that meet major FCIS Standards, but which have one or two serious
deficiencies, may be placed on ACCREDITED WARNED status. This status requires the school to
report to the Board of Directors, annually, on those areas that led to the ACCREDITED
WARNED status. The length of time that this status may be maintained will be determined by the
Board of Directors at the time it is imposed, but it is not to exceed three years. If a school does not
meet the conditions for the ACCREDITED WARNED status within the prescribed time frame, it
is automatically moved to PROBATION status. Accredited schools that do not meet Council
Standards upon visitation will, by action of the Board of Directors, be subject to one of the
following actions:

(i) Placed on probation for a specific period not to exceed one year. At the end of this
probation period they will be re-evaluated and if still deficient be dropped from
membership;
(ii) Dropped from membership. An appeal may be made to the Board of Directors for a
review of their action within four weeks. Public notice of dis-accreditation will be made at
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the end of this appeal period. Schools applying for initial accreditation who do not meet
Council Standards may not be placed on probation, but may make an appeal to the Board
within four weeks for a review of the action. After any such appeal, the Board’s decision
shall be final. A period of one year must elapse before a school thus turned down for
membership may reapply.

(k) Only schools which do not discriminate in admission or employment on the basis of race,
religion, national or ethnic origin and which follow fair employment practices are eligible for
membership. Church related schools may give preference to members of their faith. All schools
must have on file with the Executive Director a current, written statement confirming their
adherence to such a policy .The Board of Directors may take appropriate steps to determine that
such a policy is actually being followed.

(l) Member schools shall not award scholarships based on athletic considerations.

(m) The costs of all evaluations, inspections and visitations outlined in Sections (e), (g), (h), (i) and
(j) shall be borne by the school.

(n) Candidates for membership who meet the criteria of the Council and are elected to membership
by the Board of Directors shall become full members of the Council following receipt of
notification of their accreditation and payment of their annual dues and other charges.

Section 3. Responsibilities of Membership

Since the value of the Council to member schools and to the cause of independent education varies
directly with the number of people taking part in Council activities, it is agreed that schools
accepting membership will:

(a) Attend the annual convention and special meetings.
(b) Provide administrative and instructional personnel to serve on evaluation committees at

the request of the Executive Director, Associate Director for Accreditation, or the chairs
of the evaluating committees.

(c) Support Council-sponsored workshops both by attending and providing workers in
various categories.

(d) Be guided by the principles laid down in the Code of Ethics.
(e) Complete yearly report including required statistical information.

Section 4. Non-Members
Non-member schools are encouraged to attend and participate in Council activities, such as
workshops and conventions, without having been granted membership status.

Article IV — Evaluation

Section 1. Principles of Evaluation
(a) Consideration should be given to the consistency of the school’s operation and achievement in
relation to its philosophy.
(b) Consideration should be given to the effectiveness with which the school meets the needs of its
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students and American society.
(c) Consideration should be given to the effectiveness of the program and the adequacy of the
facilities.
(d) Consideration should be given not only to the status of the school when evaluated, but also to its
progress between evaluations.
(e) Consideration should be given to the financial standing of the school.
(f) Consideration will be given only to the current operations of a school, not plans for future
change.

Section 2. Evaluative Criteria
(a) Philosophy and Objectives: The school shall have a clearly stated educational policy. This
statement shall set forth the philosophy underlying the educational program designed to meet the
objectives of the school.

(b) Administration: The administration of the school shall organize, direct, and coordinate the
school’s activities to provide an effective educational program.

(c) Implementation:
(i) School Program: The school shall have a carefully planned program of studies and
activities consistent with its philosophy and objectives. The school must also meet the
Standards for accreditation of the Florida Council of Independent Schools.
(ii) Nonacademic Activities: The school day shall be planned as a unit; it shall be sufficiently
long to include, in addition to recitation and laboratory periods, periods for study, for
physical education and for assemblies, activities and recreation.

(d) Faculty: The faculty shall be large enough and their work shall be distributed in such away as to
provide satisfactorily for the program of the school. A student:faculty ratio of not more than 20:1 is
to be maintained. The academic head of the school must have a master’s degree or at least a
bachelor’s degree and several years of successful experience in teaching and administrative
responsibilities. All teachers newly hired after November 15, 1973, must have a bachelor’s degree or
a foreign equivalent if they teach in an academic field (not including art and music) in grades
kindergarten through 12. Teachers of physical education who do not meet this Standard, as of July
2002, must be enrolled in a program and take a minimum of 6 hours per year until the Standard is
met.

(e) Achievements and Records: The school should be concerned with the success of its program
evidenced by the success of its students and graduates. In so far as achievement can be measured
and rated objectively, the school should maintain a program of grading and standardized testing, and
should record the results on permanent records to be maintained at the school and protected from
damage or unauthorized use. Each secondary school should concern itself with the social and
emotional maturity of its students and with their achievements after graduation. College records
should be kept through the first year, if possible, and compared with the school records. Records
should be kept of alumni activities, and an active alumni association should be encouraged.

(f) Plant and Equipment: The plant and equipment shall be suited to the purpose and adequate
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for the program of the school. Operation shall be such as to ensure the health and safety of all, and
should meet all state and local codes in these regards.

(g) Finance: The financial resources and management of the school shall be such as to sustain an
approved educational program consistent with its philosophy and objectives. All evaluations shall
include an inspection of the financial records by a member of the evaluating committee.

Article V — Governance
Section 1.Officers and Committees
(a) The officers of the Council shall be: president, vice president, secretary and treasurer, and any
such officers as the Board of Directors shall deem advisable. Officers shall be elected by a majority
vote of member schools in attendance at annual meetings and shall serve for two years. At the
conclusion of a two-year term of office, officers may then elect, if they so choose, to run for re-
election for one additional year. No term of office, therefore, shall exceed a maximum of three years.
Consolidation of the positions of secretary and treasurer is permitted.

(b) (i) The Board of Directors shall consist of the present officers, the immediate past president and
twelve members. (ii) The Directors shall be elected by a majority vote of member schools in
attendance at annual meetings and shall serve for a period of two years. Except for officers,
Directors may serve for a maximum of two successive terms. Except in the case of a Director who
has been elected an officer, one year must elapse before a Director, completing two successive
terms, is eligible for election to another term on the Board.

(c) Committees: The president may appoint special and standing committees of such membership
and with such duties and powers as he/she may deem necessary. The functions of all committees
are to be established by resolution of the Board of Directors. The president shall be an ex-
officio member of all committees.

(d) Vacancies on the Board of Directors and unexpired terms of officers may be filled by majority
vote of the Directors and persons so elected shall serve the unexpired term of the member so
replaced. The Directors may refer the filling of an unexpired term to the membership at the next
special or annual meeting of the membership.

(e) Only heads or co-heads of accredited member schools shall be eligible to serve as officers and
Directors, but others may serve as Directors Emeriti and on committees. If a multi-campus school
holds singular membership in the association, then only the head of the entire program shall be
eligible to serve as an officer and Director.

(f) A Director shall become a Director Emeritus for life or other specified term, if so designated by
the Board of Directors. Directors Emeriti shall be considered nonvoting advisors to the Directors
and the Council, and important contributors to the processes of evaluation. The Council shall
finance their attendance at the annual convention and at any meeting of the Directors which they are
requested to attend.
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Section 2. Duties of the Officers and Directors
(a) The president shall be the chief executive officer and as such shall prepare the program for the
annual meeting and preside at all meetings of the Council. The president shall be Chair of the Board
of Directors, and shall set the time and place of the meetings of the Board. Upon receipt of a
petition of four or more Directors, the president must call a special meeting of the Board within the
next three weeks.

(b) The vice president shall assist the president by performing all duties of the president in the event
of the president's absence or incapacity.

(c) The secretary shall keep a record of the proceedings of each meeting of the Directors or of the
member schools, which record shall be sent to all Directors and member schools. The secretary, or
at the direction of the secretary, the Executive Director, shall notify member schools of times and
places of meetings of the membership, and shall notify the officers and Directors of the time and
places of their meetings.

(d) The treasurer, or at the direction of the treasurer, the Executive Director, shall receive and
disburse funds as directed by the Board of Directors. The treasurer shall keep regular accounts of
such transactions and report them to the Council at the annual meeting. The Board of Directors
shall provide for an annual audit of the accounts of the Council.

(e) The Board of Directors shall manage the business and affairs of the Council.

(f) Any decisions of the Board of Directors may become a matter for reconsideration by the full
membership at the annual meeting or at any special meeting.

(g) The Directors shall be empowered to establish and maintain the office of Executive Director,
who shall be employed by the Board. The Executive Director may enter into discussions at Board
meetings but will have no vote. The Executive Director's responsibilities will be established by the
Board, and though not limited to these, among them will be the coordination of the evaluation
process, communication among member schools and others throughout the state and nation,
preparation of the proposed annual budget, management of the state FCIS office, visitation to
member schools and prospective member schools, and assistance to convention and seminar chairs.
The Executive Director will be responsible to the Board for carrying out its policies. The president
may appoint one or more persons as assistants to the Executive Director.

(h) The Board Development Committee: At the winter meeting, the president shall announce
positions to be filled at the next annual meeting and shall appoint a committee of three directors —
preferably coming from different geographic regions of the state — to serve on the Board
Development Committee. The Board Development Committee shall prepare a slate of nominees to
fill vacant positions on the Board, shall prepare a slate of officers for the corporation and shall
implement and manage a program for the development and evaluation Board members. The
president shall be an ex officio member of the Board Development Committee. It is required that
candidates for board membership signify willingness to serve before the nomination is made.
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Section 3. Meetings
(a) The time and place of the annual meeting shall be designated by the Directors. Written notice of
this meeting shall be sent to member schools one month in advance. A majority of total
membership as represented in person shall constitute a quorum. There shall be no voting by proxy.

(b) A special meeting may be called at any time by the president or the Board of Directors. Member
schools wishing to call a special meeting may petition the president. If a majority of member schools
makes such a petition, the president must call such a meeting. The time and place of such special
meeting are to be decided upon by the president. Written notice of such special meeting must reach
member schools at least one week before the date of such meeting, and the notice must include the
time and place of the meeting and a summary of the business to be transacted. A majority of total
membership as represented in person or by electronic vote shall constitute a quorum.

(c) A special vote may be called by the president of the Board of Directors. In the case of a special
vote, member schools may vote electronically.

Section 4. Dues (Both New School Candidates and Accredited Members)
To meet the expenses of the organization, an annual fee shall be paid by each member. Failure to
pay dues shall constitute resignation. The membership in a special or annual meeting shall have the
power, on the recommendation of the Board of Directors, to set the dues.

Article VI — Amendments
Section 1.
These Bylaws may be amended only at an annual convention or special meetings of the Florida
Council of Independent Schools by a two-thirds majority of all members present and voting, a
quorum being present. Such vote must be preceded by written notice two weeks prior to the
meeting.
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INTERPRETING THE BYLAWS:
Guidelines for Obtaining and Maintaining Membership

M.1 Only schools which are accredited by the Board of Directors of the Florida Council of
Independent Schools can be members of the Council. A school may be considered for membership
only after it has completed at least three years of successful operation as an independent school. (For
schools that have not completed three full years of operation, New School Candidate Status is
available. See By-Law Article III, 2, (e) and Article I, 2, (b) and (e). Schools which are wholly or
chiefly tutorial or vocational shall not be eligible for membership.

M.2 To qualify for and maintain membership in the Florida Council of Independent Schools, each
school must make evident that it meets prescribed Standards and operates in accord with Council
Bylaws. An accredited school normally holds that status for five or ten years depending on the past
evaluation, when once again it must present itself for an evaluation.

M.3 While the Board of Directors has the authority to waive compliance with one or more
Standards and to weigh those Standards as it sees fit, the Board cannot waive compliance with any
By-Law. Articles II and IV of the Bylaws generally cover membership qualifications and evaluation,
but particular attention should be directed to the following parts of the Bylaws:

ARTICLE III, Section 1. Membership
... Schools may be non-graded or have varying combinations of secondary, elementary, kindergarten and pre-
kindergarten. Schools having programs for two-, three-, four-, and five-year-old children are eligible for
membership only if the pre-kindergarten and kindergarten are part of an overall elementary program through
at least the third grade, and if the enrollment in kindergarten and above is a significant portion of the total
enrollment of the school. For such schools, a provision of extended day services is permitted so long as those
services are limited to students enrolled in the school. All schools with a pre-grade 1 program are also required
to be an accredited member of the Florida Kindergarten Council.

ARTICLE III, Section 2. Obtaining and Maintaining Membership
(k) Only schools which do not discriminate in admission or employment on the basis of race, religion, national
or ethnic origin, and which follow fair employment practices are eligible for membership. Church related schools
may give preference to members of their own faith.

ARTICLE IV, Section 2. Evaluative Criteria
(d) Faculty: the faculty shall be large enough and their work shall be distributed in such a way as to provide
satisfactorily for the program of the school. A student: faculty ratio of not more than twenty: one is to be
maintained. The academic head of the school must have a master’s degree or at least a bachelor’s degree and
several years of successful experience in teaching and administrative responsibilities. All teachers newly hired
after November 15, 1973 must have a bachelor’s degree or a foreign equivalent, if they teach in an academic
field (not including art and music, in grades kindergarten through 12. Teachers of physical education who do
not meet this Standard, as of July 2002, must be enrolled in a program and take a minimum of 6 hours per
year until the Standard is met.
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FCIS Accreditation Standards

1.1 Membership

_______1.1.1 The school should attend the annual convention and business meeting.
_______1.1.2 The school should provide administrative and instructional personnel to serve on
evaluation committees at the request of the Executive Director or the Associate Director for
Accreditation.
_______1.1.3 The school should support FCIS-sponsored workshops both by attending and
providing workers in various categories.
_______1.1.4 The school must adhere to the principles set forth in the Code of Ethics and ByLaws.

2.1 Evaluation

______2.1.1 The Self-Study must have involvement from faculty members and other constituents of
the school, as appropriate.
______2.1.2 The school should start as soon as possible to conduct its Self-Study. The Self-Study
must be completed at least two weeks before the evaluation, and copies of the report on the Self-
Study shall be sent to all members of the evaluation committee and the Executive Director at that
time.
______2.1.3 The school's financial review/audit, the school's most recent financial report, and
budget must be provided to the chair of the evaluation committee at least two weeks prior to the
visit.
______2.1.4 Each individual committee member is to be provided a packet containing a map of the
school, teachers’ names and class assignments, schedule of classes and room numbers, student
handbook, enrollment according to grade, and any other information that will assist the committee.
______2.1.5 During the on-campus visit, a room closed to all others should be set aside for the
committee to meet and confer. The room should also be equipped with the items and documents
noted on the “Documents for Review” addendum. Lunch should be available at the school so that
the committee will not lose time during the evaluation.
_______2.1.6 A school should maintain a regular schedule on the day or days of the evaluation,
avoiding tests and audio/visual materials which are more than incidental to the day’s lesson. The
committee needs to observe the teaching process.

3.1 Governance and Leadership

______3.1.1 The school must be organized as a for-profit or not-for-profit Florida corporation.
______3.1.2 A board of trustees (directors, owners) shall develop school policies; maintain financial
stability; provide access to legal services; lead in fundraising and employ, supervise and support the
school head.
______3.1.3 This governing body shall develop and periodically review the school's mission
statement and statement of philosophy and establish procedures for a periodic review of policies,
issues and needs.
______3.1.4 The governing body shall develop and approve a clearly stated long-range plan with
provisions for a periodic review.
______3.1.5 The governing body shall generate necessary resources for providing and maintaining
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the physical facilities and all approved programs of the school.
______3.1.6 The governing body shall develop and maintain codified procedures for the Board
which are reviewed and signed by all governing body members annually. These procedures should
include a conflict of interest policy.
______3.1.7 The governing body shall be organized in such a way as to be independent of any
special interest group.
______3.1.8 The governing body shall support the head in establishing and maintaining appropriate
personnel policies, salaries, and benefits for faculty and staff.
______3.1.9 The administration and supervision of the school are the chief responsibilities of a
school head chosen by the governing body to develop, organize and lead the administration, faculty
and staff; carryout policies; and oversee the day-to-day operation of the school.
______3.1.10 Parent Organizations: Member schools should organize and maintain effective parent
organizations to ensure good school-home communication and relationships.

3.2 Philosophy and Objectives

______3.2.1 The school must have a written philosophy by which the school's entire program is
developed and maintained. All members of the school community—faculty, staff, students, parents,
trustees, prospective parents and donors—should be made aware of this philosophy.
______3.2.2 The school must have a published admissions policy, including qualifications for
admission and procedures, designed to promote a good match between the school and the candidate
for admission.
_______3.2.3 Schools will not discriminate in admission or employment on the basis of race and
national or ethnic origin, and will follow fair employment practices. Evidence of compliance with
the non-discriminatory requirements must be made known to all constituents and the community.
______3.2.4 The school must provide evidence of thoughtful process, respectful of its mission, for
the collection and use in school decision-making of data (both internal and external) about student
learning.

3.3 Academic Program

______3.3.1 The school must have a curriculum consistent with its philosophy and objectives
designed to effectively satisfy the academic, moral and ethical development of the students enrolled.
Indicators that this standard has been met include: the ongoing adherence to, and regular review of,
a published curriculum guide. A curriculum guide is a structured document that delineates the philosophy,
goals, objectives, learning experiences, instructional resources and assessments that comprise a specific educational
program. Additionally, it represents an articulation of what students should know and be able to do and supports
teachers in knowing how to achieve these goals.
______3.3.2 The academic head of the school or a supervisor should observe and advise teachers
regarding compliance with the instructional program.
______3.3.3 There is to be evidence of a level of positive morale necessary for an effective and
productive school community. Policies regarding behavioral expectations for students must be
published throughout the school community.
______3.3.4 The academic program reflects educational best practices, with clearly defined
expectations for student learning. The school must provide developmentally appropriate
opportunities and experiences for all students to meet the intellectual, emotional, physical and social
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needs of its students. The school must utilize data to assess the effectiveness of its academic
programs based on data collected regarding student learning.
______3.3.5 Instructional Aids: Instructional materials and equipment to support effective
teaching must be appropriate to the goals of the curriculum, sufficient in quality, quantity and
variety.
______3.3.6 Preschool and Kindergarten: All FCIS schools with pre-grade one programs must be
accredited by the Florida Kindergarten Council.
______3.3.7 Elementary School: The instructional program should be structured to provide
students the opportunity to acquire knowledge, skills, and understanding in the following areas:

a) Language Arts, including reading, writing and speaking.
b) Mathematics
c) Natural Sciences
d) Social Sciences (including an awareness of other cultures)
e) World Languages
f) Health and physical education
g) Art, music and drama
h) Integrated computer technology

______3.3.8 Secondary School: The Council recognizes two academic programs: (a) a college

preparatory program, and (b) a general program.

(a) College Preparatory Program: In order for students to graduate from the college
preparatory program of a member school, they must show that they have successfully
completed a minimum of 20 academic units at the 9th grade level and above. These 20
units must be in compliance with state regulations for high school graduation and are
distributed as follows:

4 English (ESL counts as English for foreign students) 3 Mathematics
2 World languages (3 preferred) 2 Laboratory science (3 preferred
3 Social studies and history 6 Electives (includes physical

education/health)
(See Resources for requirements for Bright Futures Scholarship)

(b) General Program: In order for students to graduate from the general program of a
member school, they must show that they have completed a minimum of 20 units at the
9th grade level and above. These 20 units are to be must be in compliance with state
regulations for high school graduation and are distributed as follows:

4 English 2 Mathematics
1 Science 2 Social studies and history
11 Electives (includes physical education/health)

(c) Requirements applicable to both programs:
(1) Laboratories: Classrooms and laboratories must be furnished and equipped for a

stimulating teaching/learning environment. Science and other laboratories must comply with local
and state codes for health and safety.
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(2) Student Services: A school must provide adequate services in the areas of
guidance and counseling to assist the student in the choice of curriculum, adjustment to academic
and social pressures, developing a healthy self-esteem, developing personal integrity and moral
values, college plans, and future vocation.

3.3.9 Special Purpose Schools Special purpose schools are established and maintained
for varying types of exceptional education. The school must be principally an academic institution
providing basic instruction in the conventional area of education. Variations from the Council
Standards must be justifiable. The school’s philosophy must be specific enough in its statements so
the program can be judged against it for quality and application of educational techniques suitable to
effectively serve its student population.

_____3.3.10 E-Learning and Distance Education Programs
To ensure both quality and independence, FCIS schools incorporating asynchronous and
synchronous learning opportunities (enabled by the internet, audio, video, or other means) must demonstrate
compliance with all FCIS standards. Special exception may be made regarding facility, physical
space, and school sessions if students do not attend a school campus. E-learning offerings must be
either: a. Developed and controlled by the FCIS school and/or

b. Supplemental programs (those not developed and controlled by the FCIS school, such
as FLVS), must:

i. Be accredited by a regional accrediting agency AND
ii. Must not exceed 25% of a student’s course of study

3.4 Boarding Program

_____3.4.1 Boarding schools must have an operating residential life program with 24 hour
supervised dormitory facilities, staffed by a sufficient number of trained resident personnel.
_____3.4.2 The school must publish the boarding program in all literature and include admission
requirements.
_____ 3.4.3 The school must maintain living facilities appropriate for each age and gender.
_____ 3.4.4 All students must have access to 24 hour medical care; rules must be established to
ensure the safety and well-being of each student.
_____ 3.4.5 Upper school programs must have an enrolled boarding program population in grades
9-12 of at least 25 students or 10% of the full student enrollment in those grades, whichever is
greater.
_____ 3.4.6 Schools must adhere to FHSAA Policies applicable to boarding students and
recruitment.

3.5 Professional Staff

_______3.5.1 Teaching faculty and administrative staff:
a) The faculty and staff shall be of sufficient number and quality to implement the full program
of the school. Attention shall be given to the appropriateness of class size, teacher: student
ratio, method, professional development and student loads. A student: faculty ratio of not more
than 20:1, overall, is to be maintained.
b) The academic head of the school must have a master’s degree or bachelor’s degree and
several years of successful experience in teaching and administrative responsibilities.
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c) All teachers in grades Kindergarten through grade 12 must have a bachelor’s degree or a
foreign equivalent (not including art and music). Administrators with authority over
students and/or teachers must also have a bachelor’s degree. Teachers of physical education who
do not meet this standard, as of July 2002, must be enrolled in a program and take a minimum of 6 hours
per year until the standard is met.

_______3.5.2 The professional staff must meet and plan regularly, as well as continually evaluate the
progress of both the program and staff in attaining professional and instructional objectives.
______3.5.3 Administrative policies should be issued to faculty and staff in written form. Employee
handbooks require a signed acknowledgment of receipt. Each school must maintain an effective
orientation program for new staff.
______3.5.4 Instructional staff members shall spend the major part of the day teaching in the
field(s) in which they are academically prepared. If the academic preparation is out of field, a
minimum of 12 semester hours and/or in-service equivalents must be obtained in the field in which
the individual is teaching.
______3.5.5 All full and part-time employees must submit to a background check and fingerprinting
in compliance with the screening required by the state (Level II screening). (FL State Certified
teachers after 1984 comply with this standard.)
______3.5.6 Each school shall provide the services of qualified technology personnel. Personnel
with overall responsibility for technology shall have a bachelor’s degree, plus 12 hours of instruction
in technology, or technical certifications and experience that are suitable to manage and oversee the
school’s technology operations. Technology personnel who work directly with students in the use
and integration of technology must have a bachelor’s degree that includes 12 hours of instruction in
educational technology or in general education courses. Schools that outsource and/or supplement
technology functions may hire technology consultants that possess technical certifications in the
areas they are expected to support. All technology personnel must keep abreast of current
technological trends.

3.6 Records

______3.6.1 Schools must secure records in one of the following ways:
(a) At least one set of records and permanent files for each student must be maintained

safely in a fire resistant file or vault, and must contain the cumulative record of attendance, health
and academic progress in terms of the school’s demands and the results of objective tests. Duplicate
academic records of secondary school students (includes Middle School classes taken for high
school credit) should be stored safely in a separate building.

(b) If both academic and health records are maintained electronically, current backups are to
be securely housed in another building.
______3.6.2 The student cumulative folders shall contain permanent and current records showing
copy of each child’s birth certificate (or passport), name, address, parent/legal guardian’s name,
attendance, health, physical examinations, evidence of state required immunizations, cumulative
academic progress, periodic progress reports to parents/legal guardians and individual results on
standardized tests.
______3.6.3 Grade and progress reports must be distributed to parents/legal guardians at regular
intervals. This distribution may include online assessments and performance indicators.
______3.6.4 Standardized tests must be given periodically to individuals, groups, and classes with
results, norms, and medians, or other meaningful interpretations being filed. The school should
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demonstrate its regular review and use of testing data. These records must be retained on a
permanent basis.
______3.6.5 Legal requirements for student and personnel records:

(a) Schools which are closing must comply with the Florida law which requires its
permanent student records be turned over to the county school district or to the FCIS State Office.

(b) Secured personnel files should be maintained for all employees, instructional and non
instructional, in compliance with federal and state labor laws. Personnel files should include state
mandated screenings, professional development documentation, evaluations and college transcripts.

3.7 School Sessions

______3.7.1 The school day and school year shall be carefully planned to include the academic class
schedule, laboratory periods, if necessary, study periods, assemblies, periods of recreation and
physical education, and periods for nonacademic extracurricular activities.
______3.7.2 The school year must conform in length to that required by the Florida Compulsory
School Attendance Law, as directed by the State Board of Education for private schools:

*(a) A minimum of 170 days; and
(b) A minimum of instructional hours for each grade category:
Kindergarten — 540 hours
Grades 1-3 — 720 hours
Grades 4-12 — 900 hours
*These minimal hours do not include passing time, lunch or recess.

3.8 Business and Finance

______3.8.1 The financial resources and management of the school shall be such as to sustain an
approved educational program consistent with the school’s philosophy and objectives. Evidence of
financial stability in the form of an annual financial review or audit must be prepared by an
independent Certified Public Accountant. A financial compilation will not fulfill this requirement.
______3.8.2 The school's financial review/audit, the school's most recent financial report, and
budget must be provided to the chair of the evaluation committee at least two weeks prior to the
visit.
______3.8.3 The school and all personnel must be covered by liability insurance. Liability
insurance must provide minimum coverage of $1,000,000 per incident and $5,000,000 overall.
______3.8.4 The school must maintain a three-to-five year financial plan, including provisions
for replacement, repair and maintenance of facilities, either as part of its strategic plan or as a
separate document.
______3.8.5 The school’s compensation policy should be available to and understood by the
employee.
______3.8.6 A retirement program must be offered. Social Security participation meets minimal
compliance standards.
______3.8.7 The school must demonstrate its financial health by maintaining an asset-to-liabilities
ratio of 1.5:1 or better. Any exception to this ratio must be justified to the Chair of the committee
and accepted by the FCIS Board of Directors.
______3.8.8 Additional financial situations that must be justified to the Council:



20

(a) Annual debt service in excess of 10% of the school's annual operating budget
(b) Current liabilities in excess of current assets
(c) Lack of a definite plan for repayment of debt
(d) A substantial portion of debt at excessive interest rates
(e) A substantial portion of debt with provision for a "balloon" repayment or which is callable on
demand of the lender
(f) Any debt that is owed to a staff member, officer or trustee of the school
(g) Repeated operation at a deficit in the current operating statement
(h) Any significant downward trend in enrollment
______3.8.9 To ensure the continued professional development of teachers, each school must
identify funds for in-service training/workshops in the annual budget.
______3.8.10 When awarding financial aid, the school must have published procedures and criteria.

______3.8.11 All funds should be under the control of the head or board.

3.9 Development

______3.9.1 If the school is nonprofit, the school must follow fundraising procedures appropriate
to its needs, which include capital gift campaigns, annual fund drives, alumni development
initiatives, and deferred gift efforts.
______3.9.2 Each school shall conduct follow-up inquiries of graduates and former students, using

the resulting data to improve the school.

3.10 Health, Safety and Facility

______3.10.1 Schools must provide evidence of compliance with all applicable local, county, state
and federal health, safety, and sanitation codes and laws, including immunization schedules.
______3.10.2 The plant, equipment, and facilities shall be suited to the purpose and adequate for
the operation of the total program of the school. They shall be maintained and operated in a
manner assuring the health and safety of the students, faculty, and staff in compliance with all
applicable laws.
______3.10.3 Key administrators, staff and at least one faculty member in every building/wing of
the on-campus staff must be properly trained and prepared to administer first aid and CPR
treatment.
______3.10.4 Space should be provided for the isolation of ill students. In boarding schools, an
adequately staffed and equipped infirmary or equivalent facility shall be provided for on-campus care
of routine health requirements
______3.10.5 The school must be equipped with sufficient first aid kits which are readily available
at all times to any member of the staff.
______3.10.6 Each school shall have a written crisis plan that is reviewed and updated annually.

4.1 Transportation

______4.1. 1 All drivers must be properly licensed and submit to state screening requirements.
______4.1.2 Vehicles must be regularly inspected by qualified personnel and operated in accordance
with applicable laws.



21

______4.1.3 Adequate insurance must be maintained on all vehicles. The minimum amount of
vehicular coverage shall be at least $1,000,000 per incident and $5,000,000 overall.

5.1 Library/Media Center

______5.1.1 The library/media center has adequate facilities (central or decentralized) and
technological resources to support the school’s philosophy, mission and its programs.
______5.1.2 The library/media center has definite and appropriate budget to meet the needs of the
educational program.
______5.1.3 The library is adequately staffed including a trained library media specialist. (See also
professional requirements in 3.5.4.)
______5.1.4 Adequate records are kept including catalogues, inventory of print and electronic
resources, and acquisitions.
______5.1.5 The library/media center has adequate print and electronic resources to support the
educational program.
______5.1.6 The school must have a policy for responding to challenged materials.

6.1 Technology

______6.1.1 The school has adequate technology staff and the infrastructure to support its mission
and philosophy.
______6.1.2 There is a written technology plan and budget to support the school’s mission and
philosophy.
______6.1.3 Policies, including an acceptable use policy for technology, are disseminated and
understood throughout the school community.
______6.1.4 The school has a reliable system to back up critical data.
______6.1.5 The school has a set of minimum competencies for use and integration of technology
for faculty and provides for professional growth opportunities for teachers to remain current in
technology skills and applications.
______6.1.6 A plan is in place for the integration of information technology skills across the
curriculum and evidence of their use in educational programs.

General Evaluation Procedures

E.1 With the exception of the process of obtaining an application, the procedures for schools
applying for initial accreditation and those member schools applying for re-accreditation are the
same.

E.2 Just as both Bylaws and Standards are used to evaluate a school for initial or continuing
membership, so both subjective and objective measurements of a school’s performance are used
during the evaluation process. A school is judged by certain objective standards, such as length of
school day and year, volumes in the library, etc. Of equal, if not greater importance though, is the
success a school is having in carrying out its published philosophy. This is always uppermost in the
minds of the evaluators and the Board of Directors as they make their decision about accrediting or
re-accrediting a school.
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E.3 It should be realized that a member school is seldom denied accreditation for failure to
accomplish one or two specific standards. The Board examines the school’s total program when it
considers granting initial or continued accreditation, and bases its decision on the extent to which
the school is fulfilling that program.

E.4 Upon request, the Executive Director will send a copy of the Bylaws and Standards to a school
interested in the possibility of joining the Council. If, after reading through the material, the school
wishes to proceed, it notifies the Executive Director who then sets a time for an on-site visit.
Alternately, the Executive Director may appoint someone to make the on-site visit. If it appears that
the school is ready for the FCIS evaluation procedure, an application is given to the school. Once
the application has been filed with the Executive Director, along with the appropriate fee, it is valid
for a twelve-month period. The school must wait at least six months for the evaluation committee’s
visit.
E.5 Schools applying for initial accreditation or schools preparing for re-accreditation are notified
of the name of the Chair of their evaluation committee. Usually, the Chair will not be from the same
area as that in which the school is located.

E.6 The committee Chair and the school head confer with one another to set the date for the
evaluation. While the Chair and the Executive Director or Associate Director of Accreditation are
responsible for selecting the committee, suggestions from the school head are welcome. The
committee shall be large enough in number to ensure that each teacher will be visited during the
evaluation (exception – 5 year review). The size of the committee varies with the type of the school.

E.7 Schools will have an evaluation visit every five years. Those schools having no standards
violations at the last evaluation visit with approval of the FCIS Board of Directors will be given the
option of an abbreviated evaluation visit (a 5 year review) at the five-year mark following that
evaluation visit. A full evaluation will be conducted at the subsequent five-year mark.

The following are guidelines for schools using the standard FCIS evaluating process:
 Elementary

o Up to 250 Students: 4 - 5 Team members
o 250 - 500+ Students: 4 - 8 Team members

 Elem/Middle
o Up to 300 Students: 6 - 7 Team members
o 300 - 500+ Students: 8 - 10 Team members

 Elem/Secondary
o Up to 500 Students: 10 - 12 Team members
o 500 - 800+ Students: 12-14 Team members

 Middle/Secondary
o Up to 500 Students: 6 - 10 Team members
o 500 – 800+Students: 10 - 14 Team members

 Secondary
o 25 – 500 Students: 6-10 Team members
o 500 - 800 Students 10 - 12 Team members
o 800+ Students 12 - 14 Team member
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E.8 Minimum numbers and other provisions relating to the composition of the evaluating
committee will be in effect even when the Council is cooperating with another accrediting agency in
the evaluation. Furthermore, no more than two members of any committee shall be representatives
of the same school, nor shall more than one-half of any committee be composed of representatives
from schools in the immediate vicinity or school community area as the school being visited.

E.9 The committee shall include personnel experienced in specific educational areas that are offered
by the school seeking accreditation or re-accreditation. The Chair will determine the exact number
to be on the committee by using the minimum figures and the size and location (such as separate
campuses) of the school as guidelines. The Associate Director for Accreditation will notify the
school of the names and addresses of all committee members at least three weeks prior to the
evaluation.

E.10 The length of the evaluation will be determined by the Chair, taking into account the scope of
the school’s program, the size of the faculty and student body, and any special factors, such as
separate campuses. Most schools will require two to three days of on-campus evaluation and the
afternoon or evening before. The purpose of meeting before the day of the on-campus visit is to
understand certain logistical and financial aspects of the school so that valuable evaluation time is
not used for that purpose. This meeting will be attended by the whole committee, the head of the
school and any other administrators and board members that the Chair would like to have present.

E.11 The school should make hotel reservations for the out-of-town members of the committee.
The members should be notified of these accommodations when they are sent their copies of the
Self-Study. It is strongly recommended that a meeting room space at the hotel facility be reserved
for the committee. The Bylaws require that all expenses incurred by members of the
evaluation/visitation teams be borne by the school being evaluated.

(a) The school should make arrangements to pay, directly, meals and lodging costs which are
incurred for all committee members during the time the committee is actually visiting.

(b) Travel costs of committee members will appear on the expense vouchers as described
below. The Council’s rate for travel is the federal rate. Airfares will be billed on a cost basis.
Other possible travel costs include parking, taxi or tolls.

(c) Any costs for meals incurred while a committee member is en-route to or from the
evaluation and any costs for meals at the time of the visit not included in (a) above will
appear on the voucher.

(d) Upon notification of the names of the committee members, the Executive Director or
Associate Director for Accreditation will send the Chair expense vouchers for all members
of the committee. Before the end of the actual visit, each committee member will complete a
form and return it to the Chair even if there are no expenses reported on the form.

(e) The Chair will approve the vouchers and mail them immediately to the FCIS office. The
FCIS office will issue checks drawn on the Council’s funds and mail them directly to the
individual members of the committee.

(f) The FCIS Office will list the total expenses reported on each voucher, total the entire group
of vouchers and mail a statement to the school. The school will then reimburse the Council
for that total. Upon request, the school may receive copies of the individual vouchers.

E.12 Certain schools will be expected to deposit the sum of $500 with the council to cover the cost
of the evaluation. These funds will be deposited in the FCIS escrow account and after all expenses
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have been subtracted from the $500, the balance will be returned to the school. Should the expenses
be in excess of $500, the school will be billed for the additional amount. When that additional
amount has been received by the state office, the evaluation report will be prepared for distribution
to the board members so they can act upon the final report of the Chair of the committee. It should
be noted that this is not an evaluation fee. It is simply to assure the Council that its payment of
expenses will be reimbursed. The schools required to make this deposit are:

(a) Schools applying for original accreditation
(b) Schools applying for original New School Candidate status

E.13 If one of the schools identified in E.12 above files its application during the same school year
as the evaluation, the $500 deposit must accompany the application. Other schools must make the
deposit by the August 1st before the school year when the evaluation will take place.

E.14 The committee will visit each teacher’s class, and the chair will want to spend considerable
time with the head of school and business manager. The committee should visit with representatives
of the board of trustees and parent organization. The committee also will talk with faculty and
students. It is to be understood that the evaluating committee will be evaluating the school in terms
of its present realities rather than its future prospects or promises of improvement.

E.15 Before the end of the visit, the committee will gather to confer on its recommendation to the
FCIS Accreditation Commission, to write individual reports and to prepare expense vouchers for
the school. Following this conference, the committee will meet for an exit interview with the head
and others designated by the head to report its findings. This oral report by the committee at the
end of the evaluation visit will not offer judgment on accreditation or non-accreditation, since that is
the sole responsibility of the Board of Directors.

E.16 The Chair, by using the individual reports of the committee members, will construct the final
report to the Board and send it to the Associate Director of Accreditation immediately following the
evaluation and no later than three weeks before the next scheduled meeting of the FCIS Board. At
the same time, a draft copy of the report, clearly labeled as such, will be sent to the Head of School
being evaluated. A copy of the report will be sent to the Accreditation Commission two weeks
before the Board meeting.

E.17 The Accreditation Commission will convene prior to the scheduled board Meeting for an
initial review of Final Reports. The Chair of the committee will be present at the Board meeting
upon the recommendation of the Accreditation commission. Following the Board meeting, the
Executive Director will notify the school of the Board’s action and send a copy of the final report to
the Head of School and Chair of the Governing Board (when applicable). Schools granted original
accreditation or New School Candidate status will also receive a current Annual Report and
Information Form for completion and return to the FCIS Office, and an invoice for dues. The
completed Annual Report form and dues check must be returned to the Council within thirty days.

E.18 All schools that are accredited or re-accredited are required to send a letter to the Executive
Director in the school year that follows the year of accreditation/re-accreditation specifying what
progress, if any, has been made in implementing each of the general recommendations listed in the
final report of the committee.
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E.19 Accredited schools that do not meet Council Standards upon reevaluation will, by action of the
Board of Directors, be subject to the following action: (a) be placed on probation for a specific
period not to exceed one year. At the end of this probationary period the school will be reevaluated
and if still deficient will be dropped from membership; (b) be dropped from membership. An appeal
may be made to the Board of Directors for a review of their action within four weeks. Public notice
of dis-accreditation will be made at the end of the appeal period.

E.20 In addition, schools being reevaluated that meet major FCIS Standards, but which have one or
two standards violations, may be accredited with the status “Accredited Warned” (See ByLaw Article
III, 2, (j).) and required to file specific reports to the Board.

E.21 Schools applying for initial accreditation which do not meet all Council Standards will not be
accredited. The school may appeal to the Board within four weeks for a review of the Board’s
action. After any such appeal, the Board’s decision shall be final.

E.22 A period of one year must elapse before a school, thus turned down for membership, may
reapply.

ESSENTIAL PREPARATIONS FOR AN FCIS EVALUATION/VISIT

1. Date of Visit: All visitations should be scheduled between September 20th and April 30th.
The Committee chair will contact the school head for input on the date of the visit. Change
of Head visits should take place after January 1st.

2. Committee Members: Committee selection is the responsibility of the Chair and FCIS
staff. Suggestions from the school head will be considered.

3. Previous Visits: The chair should be familiar with the recommendations from the previous
evaluation and take special note of how they have been resolved.

4. The following should be pre-arranged with the school head:
 Hotel accommodations
 The costs of the evaluation that are the responsibility of the school and payment

arrangements for meals and accommodations
 First evening meeting (key attendees, type of event, etc.)
 Type of exit interview: When and who. It is a good idea to have at least two

committee members as well as two representatives from the school. No statement
regarding the committee's recommendation on accreditation is to be made at the
exit interview.

 New school and original school candidates should receive special attention from the
Chair to make certain that all the requirements are met; this should include a site
visit at least two months before the scheduled visit.
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5. Chair/FCIS/Team Preparations:
 A conference call with the Chair, committee members and the FCIS office will be

held one week prior to the scheduled evaluation visit to confirm receipt of self-study,
assignments and final details.

 At the initial meeting, usually the afternoon before the visit, members are given their
specific assignments and schedules, and plans for the coming two days are set. Team
members are given the expense vouchers. Appropriate expenses should be discussed
at this time. Most of the time, the host school will pay the hotel directly. Alcoholic
beverages and personal phone calls are not to be expensed. Most of the meals will
also be taken care of directly by the host school. Transportation and any other travel
or meal expenses will be reimbursed through the voucher. Transportation costs,
other than mileage, should be cleared with the committee chair prior to the
evaluation visit. All vouchers must be submitted to the chair, including vouchers
that claim zero ($0.00) expenses. The chair will mail them to the FCIS office
immediately.

 The chair should make sure that all members have a copy of the FCIS Standards.
 The chair should make sure that every teacher and staff member is visited at least

twice. On joint evaluations with SACS/SAIS, meetings with faculty by departments
can replace one of these visits.

 The committee should plan their time so that their completed reports may be turned
in prior to the end of the visit.

 The chair should schedule a full committee meeting some time during the first day (a
working lunch, possibly) so that the committee may exchange impressions, plan their
reports, and follow up visits for the second day.

 Both the committee chair and the head of school should be relatively free during the
evaluations so that they may be available where needed. The chair and the head may
meet privately for a summary meeting prior to the exit interview.

 A final meeting of the committee should be scheduled to review their reports before
the exit interview and to reach consensus on the committee's recommendations to
the Board.

 The exit interview may be with selected representatives or in a full faculty meeting as
the chair and the head decide. It shall be clearly understood that the committee is not
empowered to make any statements regarding the committee's recommendation on
accreditation.

 The chair is responsible for sending the Head of School a DRAFT of the Final
Report at least three weeks before the next Board meeting.

6. Joint Committees:
 If the school has a kindergarten and/or preschool, the visit will be a joint evaluation

with FKC. The FCIS and FKC chairs, with the head, must jointly establish the dates
for the visit.

 In joint evaluations, the FCIS and FKC co-chairs will communicate prior to the visit
to set their agenda and establish evaluation procedures.

 An FCIS and FKC single report, with separate cover sheets and checklists, is
permissible.
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 Joint FCIS/FKC-SAIS-SACS Committees are to consist of not less than four or
more than 14 members depending on the size and scope of the school and/or the
existence of more than one campus. The size of the committee is set at the
discretion of the chair and FCIS office.

 Joint visitation templates and procedures can be found on the FCIS website.

COMMITTEE CHAIR/FCIS checklist (As soon as assignment is received):

Several months before visit:

________ Set a date for visitation with school head. (Ask for input from head)

________ Advise head that you will be available for consultation.

________ Discuss potential committee members with the FCIS office.

________ Communicate expectations regarding schedule with school head.

________ Make travel arrangements.

________ Make arrangements for a committee workroom.

Three weeks before visit:

________ Confirm receipt of names/addresses of committee members.

________ Remind school that Self-Study, map and information should
be mailed out next week.

________Remind school that financial information should also be mailed to the Chair
only.

Two weeks before visit:

________ Confirm receipt of Self-Study and information by all committee
members.

One week before visit:

________ Check with head to make sure everything is in place for the visit.

_________ Conference call with FCIS Office and all team members.

Following visit:

________ Mail vouchers to state office immediately (Even $0.00 vouchers)
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________ Complete Final Report and send to FCIS office.

________ Send follow up/commendation letters to school.

Tools for Schools: The Self Study

Rationale: No other aspect of the evaluation process is as important as the Self-Study. This gives
the school's faculty and administration an opportunity to examine its program in minute detail every
five years, to ascertain the school's strengths and challenges, to re-study and restructure its
philosophy in terms of current realities, and to lay plans for the next five years. The faculty should
plan and develop its Self-Study carefully, with ample time to examine each aspect of the school. The
Self-Study should involve all members of the faculty, not just the administration. Heads may choose
to turn over the direction of the Self-Study to a steering committee. Students, parents, trustees and
alumni may also be involved in developing the Self-Study. The school head should meet with the
faculty, at least six months before the evaluation committee's visit, to outline the procedure to be
followed, to encourage faculty members to be active participants and to urge the members of the
faculty to ask probing, productive questions.

Does the school's philosophy address the current situation? Where are we?

What are the best things that are being done, and how can they be further improved?

What are the shortcomings and what is being done to remedy them? Can they still be
improved?

How are shortcomings identified?

To what degree is each particular area in compliance, or conflict, with the school's
stated philosophy? (The entire faculty should be involved in a discussion of the school's philosophy)

 Do we really do what we say we do?
 Is the philosophy comprehensive and up-to-date?
 Is everyone in the school community familiar with the philosophy?
 Do we want to make any changes in the philosophy?

The school community should not hesitate to rework the school's philosophy so it actually addresses
current realities.

The template to the self-study document can be found at www.fcis.org/accreditation.

Suggested procedure:

_________1. Divide the faculty into committees to investigate individual self-study areas. After the
committees have met, they should report back to the entire faculty. This ensures every aspect of the
school is being examined, yet it gives all faculty members a chance for input and understanding.



29

_________2. A special committee should be appointed to study school finance and business
operation. If a school so chooses, faculty members can be excluded from this committee,
substituting the school head, the business officer or other administrative and board members. The
result of this committee's deliberations need not be mailed nor made public, but can be presented
confidentially at the time of the visit.
_________3. As these various faculty committees complete their analyses, the results of the
committees' findings should be brought before the entire faculty before drawing up final written
reports.
_________4. When the Self-Study is completed, copies must be sent to the visiting committee
members and the Executive Director, at least two weeks before the evaluation date. The completed
Self-Study will consist of three parts: statistics, documentation and analysis.

Analysis
There should be a narrative analysis of each of the areas in the following list. Where applicable, each
analysis area should include a brief overview of the program, how well the program conforms to the
school's stated philosophy and purposes, plans for future development and a summary of
commendations and recommendations based on faculty input and analysis. (Please refer to web site
for additional information on completing each analysis area.)
The written report of each area's analysis should conclude with the names of the faculty
members who wrote the analysis.

Areas for Analysis:
1. School History and Mission
2. Finance and business operations
3. Records
4. Academic organization, faculty and administration
5. Faculty teaching conditions and professional development
6. Student Discipline and Morale
7. Student Admissions and Qualifications
8. Academic Program

a. Early Childhood
b. Lower School
c. Middle School
d. Upper School

9. Health, Safety and Facility
10. Library/Media Center
11. Technology: Planning and Implementation
12. Extracurricular Activities and Athletic Program,
13. Student Services – Guidance, Food Services, Transportation, Academic Support
14. Special education Program (if applicable)
15. Boarding Program (if applicable)
16. College Counseling
17. Alumni Program, Parent Organization, School Governance
18. Development and Marketing
19. School’s Disposition of Previous Accreditation Recommendations
20. Strategic Plan
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FCIS-SAIS and FCIS-SACS Collaborative Processes
Templates and instructions for the FCIS-SAIS and FCIS-SACS collaborative processes are located
at www.fcis.org, Accreditation.

RESOURCES
The following links to the Florida Statutes, Florida State Regulations and Florida Administrative
Codes provide current information regarding State of Florida Guidelines.

Florida Statutes - http://www.flsenate.gov/statutes
Title XLVIII K-20 Education Code Chapters 1000 – 1013
Information regarding:

 Attendance
 Fingerprinting requirements
 Requirements for middle grades promotion
 Requirements for high school graduation
 Middle and high school grading system
 State scholarship programs (VPK, McKay, Corporate tax)
 Virtual school programs
 Participation in FHSAA
 Student health and immunization
 Transportation codes; bus driver training
 Student records

Florida State Regulations of Private Schools
http://www2.ed.gov/admins/comm/choice/regprivschl/regprivschl.pdf

Florida Bright Futures Scholarship information
http://www.floridastudentfinancialaid.org/SSFAD/bf/newsrenew.htm

Florida Administrative Codes - http://flrules.org/gateway/browse.asp
Information regarding:

 Building codes
 Immunization requirements
 Safety and sanitation standards
 Radon and asbestos laws
 Fire safety
 Compulsory attendance
 Transfer of high school credits

Department of Education contact information www.floridaschoolchoice.org
 Information on: Nonpublic schools and Scholarship programs

Immigration and Naturalization Service (INS) http://www.ice.gov

http://www.flsenate.gov/statutes
http://www2.ed.gov/admins/comm/choice/regprivschl/regprivschl.pdf
http://www.floridastudentfinancialaid.org/SSFAD/bf/newsrenew.htm
http://www.floridaschoolchoice.org/
http://www.ice.gov/
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 Independent schools that plan to participate in a foreign exchange program, or enroll
students or hire faculty who are not United States citizens will find full information at
this web site.
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