Steering Committee for FCIS Evaluation Visit

Steering Committee Chair:
A faculty member (or members) should be appointed to chair the school’s Steering Committee. In a two-campus or multi-campus school, each campus should select a chair.  The chairs report to the Head of the School. The Steering Committee chairs should be highly respected members of the faculty and administration; be able to work well with faculty, trustees, parents, and administrators; be excellent communicators and writers; be highly organized; be attentive to detail but also be able to take the broader view; and above all should be flexible. 
The steering committee chair’s responsibilities include the following:

· chairing all meetings of the steering committee

· setting the general timetable for the school’s self-analysis and ensuring that tasks are completed in a timely manner

· ordering any evaluation materials and documents needed for the self-analysis

· overseeing the organization of all sub-committees, ensuring that all school personnel are involved in the process as appropriate, reflecting the sequential grade relationships as well as the interdisciplinary relationships within the school

· attending a training workshop with FCIS representatives regarding the evaluation visit

· coordinating the reproduction of the school’s report and published curriculum for visiting team members

· serving as liaison with the visiting team during the evaluation visit

