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Guidelines for Visiting Committee
Service on a Visiting Committee can be a valuable and interesting professional experience.  There is much useful professional interchange that goes on among members of a Visiting Committee, and between them and their counter parts at the school.  It is challenging, rewarding work!

The main purpose of the members of the Visiting Committee is to evaluate the school in terms of its own stated purposes and objectives, as well as in terms of the printed Standards of the Florida Council of Independent Schools.  DO NOT THINK of the school in terms of your own institution or philosophy.

You are reminded that the deliberations of the Visiting Committee are confidential and professional.  Be prepared to meet with the Chairman of the Visiting Committee on the afternoon or evening previous to the first day of the inspection to become familiar with the school and to receive your final instructions.  If possible, you should try to visit informally with each of the teachers you are to evaluate before you start the evaluative process.  This is to try to set their minds at ease by getting to know you before you go into their classrooms.  The chairman will give you specific instructions about this before the first day of the evaluation.
Remember not to make criticisms or give suggestions to members of the school staff.  Suggestions and recommendations should be discussed by the Committee Team, reported to the faculty and administration at the discretion of the Chairman, and then placed in the Final Report.  

Traditionally, the school being visited is not particularly interested in how you do things at your school.  However, if somebody wants to know and they ask, feel free to enter into a collegial discussion.

Your final written report should be presented to the Chairman of the Committee before you leave the school at the end of the inspection.

These are guidelines to assist you during your visit.  Your evaluation should be based on the philosophy and objectives of the school rather than in terms of your own institution.

· Class size

· Room atmosphere, equipment and texts

· Interaction of students and teacher

· Teacher preparation and manner of preparation

· Is the teacher aware of the needs of the students?

· Continuity of the Program

· Are remedial programs available?

· Check curriculum development.  Do the faculty members participate in other curriculum or are the teachers working independently of each other?

· Converse with teachers regarding any part of the curriculum which you are unable to observe in that particular classroom.

· Do not hesitate to ask faculty members to explain any part of their program.

· Request from the teacher a compilation of individual student work allowing you to see the continuity of program.

· Conduct conferences with the students if appropriate.
· Check the availability and use of the library facilities for your area on inspection.

· Is the safety and welfare of the children evident?

· Is there adequate supervision in your area?

· Check proper fire exit signs in your area.

· Your general impression of the school.
Although you are assigned to specific areas, it is important that you see the total picture of the school so that it may be discussed by the entire committee.

